



Minutes of the 77th Board of Directors Meeting




of the Textron Systems Retirees Association, Inc

The 77th Board of Directors Meeting of the Textron Systems Retirees Association, Inc. was held at Textron Systems Division 201 Lowell St. Wilmington, MA on 17 November 2011 @ 1000 hours in Conference Room 2109. 

Attendees  
BoD members present:  Joel Bernstein, Guy Berube, Len Epstein, Selena Evans, Dom LaRosa, John Lescher, Joe Martino, Ron Milauskas, Charles Neckyfarow, Bob Ricles, Jim Stamboni 

Absent:  ,Carol Coombs, Debra McKinley, Bruce Pettengill, Steve Terani

Visitors:  Jackie Burke, Kiki Triant, 

A.  Convene in Conference Room 


The meeting was convened @ 10:10 hours by our President, Jim Stamboni. 

B.  President’s Opening Remarks – Jim Stamboni


Jim acknowledged the recent death of a former Member of the Board, Ken Joncas, and noted that this was the first TSRA Director to have passed away. Jim then led a discussion on the appropriate way for TSRA to remember Ken and future Directors and Officers of TSRA upon their death. After a brief discussion, John Lescher moved that TSRA donate $100 to the charity identified by Ken’s family and that a card be sent to Ken’s family expressing the Board’s condolences. Charley Neckyfarow seconded the motion that was unanimously approved. Because of his recent interface with Ken’s wife, Guy Berube took the Action Item to send the card.


Jim then moved that there be no Board Meeting in December 2011 and that the next meeting of the Board be held on January 19th, the 3rd Thursday in the month of January 2012. The motion was seconded by John Lescher and unanimously approved without discussion.


Jim then asked if anyone could confirm whether the Annual Report to the Commonwealth had been submitted. Bob Ricles, Treasurer, confirmed that he had provided a check in the amount of $15 to the Secretary for that purpose on 21 October 2011 and thus believed that the action had been completed. Jim Stamboni took an Action Item to confirm that the Secretary had completed the submittal.

C. Approval of the 76th BoD Meeting Minutes – Jim Stamboni

After noting that the Secretary, Steve Terani, was unable to attend the meeting because of family health issues, Jim moved that the Minutes of the 76th Board of Directors Meeting be approved as amended. John  Lescher seconded the motion that was then unanimously approved.

D.
Old Business 


Fall Luncheon:  Jim reported that he had received very positive remarks on the format of the Fall Luncheon and he thought it was a good change of pace. A discussion then ensued on building on this success for future luncheons.

Benefit Questions and Suggestions:  The desirability of following-up on benefit questions that were raised with a broad mailing was generally agreed upon. As a result, John Lescher then moved that a special mailing be prepared to distribute the answers to the benefit questions and that a prioritization of these questions be undertaken to assure their timely distribution. Charley Neckyfarow seconded the motion that was then unanimously approved.


Hobbies and Interests:  Addressing the results of the social events suggestions that were submitted at the Luncheon, Jim then proposed that a small working group be assembled to review these suggestions and submit a recommendation to the Board on which ones to implement.  He called upon Kiki Triant to summarize the inputs received. Kiki noted that the most common suggestions included attending a theater performance, travel, museums, the Pops, Book Clubs and photography. She presented a full matrix of the suggested activities noting the number and names of responders where available. Jim suggested that John Boness and Kiki might co-chair this working group with possible members including Jackie Burke, Steve Wisotsky, Ruth Kovacs, Len Epstein, Charlie Davis and Joe Martino. If John Boness was not available, Joe Martino offered to substitute for him as Co-Chair.

Improving Communications Initiative:  Jim then asked for a status of the Improving Communication Initiative. While John Lescher reported that there had been no action recently, he did note that that there had been some progress in starting a Photo Club and some discussion on conducting a raffle to encourage members to access the TSRA website. Under his topic, Selena noted the recent suggestion to purchase the “Sharepoint” software as a platform for TSRA communications and strongly recommended that we not adopt it. She cited her personal experience with this software at work and felt it was muck too complex for our needs. Others agreed and John stated that he would curtail any further consideration of this software.

MAC Hosted TSRA Social:  Len Epstein reported that nothing had been planned to date and recommended that this initiative be not undertaken until next Spring or Summer. After a short discussion, a committee of Jackie, Joel and Debby were charted with organizing this event with the objectives of signing new members, involving onsite employees and building TSRA ties with TSD/TSC management.

Status of Staffing Issues:  Don LaRosa reported that the NC would be convening again soon to begin the planning for next year. He noted that there were also some near term needs identified by Committee Chairs that needed to be addressed including the MAC’s desire to analyze the reasons why some members do not renew their memberships and their continued need for members who will assist in the obituary monitoring task. Dottie Cristi was identified as someone who might assist in the first of these two needs.

Status of Capital Purchases:  Jim asked about the status of capital purchases that had been discussed at prior meetings including a projector, a computer, and easels. John noted that he had provided a projector for the Luncheon as a means of evaluating the level of quality that was needed for TSRA purposes. Ron reported that while the projector had many good qualities including its ability to offset the typical keystone effect and its zoom capability that its focus quality could be better. On this assessment, John moved that a sum not to exceed $500 be approved for the purchase of a projector and that sum be capitalized as opposed to expensed in the TSRA’s financial accounting. Charley seconded the motion that was approved without further discussion. The need for a computer was then discussed and the sense of the Board was that TSRA did not require a computer. John accepted an action item to evaluate whether a hard drive was the only hardware that might be required and report back to the Board. Moving on to the subject of easels, Jim noted that we had acquired two easels in support of the Luncheon and questioned whether we needed any more than that. Guy stated that he now owned three easels that he could make available for TSRA as needed and, therefore, TSRA need not buy more. This concluded the discussion on capital needs.

Access to BoD Contact Information:   John reported that he had conducted an extensive search of the TSRA website and could find no instance in which telephone numbers were tied to Board Members. In response, Guy noted that his issue was constrained to the fact that his and Bruce’s telephone numbers as well as their email addresses had been embedded in the Surviving Spouses and Issue Resolution documents that were available on the website and would like their telephone numbers deleted while leaving their email addresses intact. John took an action Item to remove the telephone numbers from these documents.

E. 
New Business

Strategic Plan Discussion – Charley Neckyfarow
Jim noted that he had requested that Charley lead the strategic planning activity for 2012 and asked Charley to report on his plans. Charley identified three major items that he believed needed to be addressed in this process that would require a significant revision of the bylaws: (1) a review and restatement of the objectives of the organization; (2) a review and restatement of the Standing Committees and their respective roles and responsibilities; and, (3) a possible realignment of the committees. He than asked the members of the Board to provide him input on their thoughts of what were the strategic issues that should be addressed in preparation for a kick-off meeting in January 2012.

RBAC Proposed Seminar – Guy Berube/Bruce Pettengill  

Guy outlined the recent effort to sponsor a seminar within TSC/Wilmington that would have included recently RIF’d employees. He noted that, as a policy, TSC/TSD did not favor providing access to the facility of recently RIF’d personnel and thus would not support the Seminar as proposed. Because of the importance of this information to both pre-retirees still employed as well as those RIF’d, the RBAC had developed an off-site seminar opportunity with an advisory firm that has been used before and provided a draft flyer for the Board’s review. Following some discussion, Guy proposed and John seconded a motion to approve the Seminar as described providing that a clear disclaimer be attached clarifying that TSRA did not recommend the firm providing the information or guarantee the accuracy of the information provided. The motion was unanimously approved.
EAP Brochure -  Guy Berube/Bruce Pettengill  

Guy reported that he had a discussion with the EAP representative at the Benefits Fair and had developed some concern that recently RIF’d employees may not be aware of the benefit provided to them by TSD/TSC for EAP’s services. After some discussion, Guy took an Action Item to contact TDS HR and confirm that EAP services are still provided to RIF’d employees and for what length of time. If so provided, then Guy will verify with TDS that they have no objection to our emphasizing this benefit to our members who qualify.

TXT Rules for PT Employment – Joel explained the new set of rules and regulations governing the employment at Textron of any retired employee collecting a pension from Textron. If one is younger than 65 years old, they cannot work for TXT unless they do so as an independent consultant. If older than 65, they can work up to 40 hours per financial month or as an independent contractor. However, in the latter capacity they cannot be paid more than 1/3 of their salary at the time of their retirement. Thu stated, no further action was deemed necessary.

On a related issue, Joel noted that there are Medicare considerations to consider if one works beyond the normal retirement age. Regardless of circumstances, should sign up for the free Part A coverage at 65 years of age. A decision regarding Medicare B can be postponed if it can be proved that one has a better medical coverage in place. In this situation, the wife of someone working over 65 year older can also be exempt from the Medicare Part B decision.

Other Business -  Joe Martino asked if the issue regarding cash flow that had been raised at the last Board Meeting had been addressed by the Treasurer (Note: Bob Ricles had left the meeting earlier to attend to a business meeting). No one could answer the question and it was tabled for further action.

  I.  Meeting Adjourned


The meeting was then adjourned at 1:00 pm.

Respectively submitted on behalf of Secretary, Stephen J. Terani, Jr. by

Ronald Milauskas, Past-President

